Atascocita Community Improvement Association
Board of Trustees Meeting Minutes

DATE:

July 25, 2011

TIME:


6:00 o'clock P.M.

PLACE:

Office of Community Asset Management, Inc.

ATTENDING:
Kyle Adams, Trustee / Secretary




Phil Baumann, Trustee / President




Mindy Marules, Trustee / Vice President




Peggy Reap, Trustee / Treasurer




Robert Segraves, Trustee




David Johnson and Patti Speer, Managing Agent

CALL TO ORDER
The meeting was called to order by President Baumann at 7:00 p.m.

ADOPT REVISED STANDING RULES FOR BOARD MEETING DECORUM

The Board deferred adoption of the document pending attorney review.

MINUTES
Minutes of the Board Meeting of May 23, 2011 were accepted as corrected (Motion – Baumann; 2nd - Marules; unopposed).  The Board agreed that a summary of Board Meeting Minutes should be posted on the Association’s website after they are adopted (Motion - Baumann; 2nd - Adams unanimous).

COMMITTEE REPORTS

Financial – Treasurer Reap reviewed the Association's financial report for the period ending June 30, 2011.  Cash assets at the end of the reporting period totaled $926,367.75, which included $228,675.32 in Operating Funds and the balance in invested funds.  Collections for the current year stood at 92.5%, based on budgeted revenue of $1,183,082 and collection of $1,094,505.  Dr. Reap advised that the current collection rate is better than that of the same month in previous years and that the Association’s cash position is good.  She noted that financial reports are posted on the website on a quarterly basis.

Beautification – following review of the monthly report tendered by Lake Houston Law Care, Trustee Baumann advised that he will authorize some grounds work needing immediate attention on the following day.  It was the consensus of the Board to address Common Area hazards and “must-do” maintenance only at this time.  It was decided that the tree work should be put out to bid.

Security – Trustee Segraves reported that current activity reports are posted on the Association’s website.  He noted that most of the activity was related to vehicles left unlocked.

Deed Restriction Conformance – Trustee Segraves reported that a 24-foot “Class B” motorhome is continuously parked in public view at a property on Fawn Hollow Court.  The Board requested that the owner be cited for the violation.

Tennis / Pools / Marina - the Board acknowledged reports that someone is continuing to give tennis lessons on the Association’s courts.  The Board noted that some boards on the new tennis court benches at the Pinehurst facility have warped, and they asked that the vendor be contacted for repairs.

Trustee Segraves recommended a joint committee (Atascocita C.I.A. / Oaks of Atascocita C.I.A.) to formulate a plan for restoration of the Association’s boat ramp.  It was the consensus of the Board that bids for repair should be obtained before approaching Oaks about the project.  Trustee Segraves agreed to convey a list of qualified contractors to Trustee Adams and to CAM.

Communications – Trustee Marules advised that proposed articles for the newsletter must be submitted by August 8.  She also reported that the Independence Day Parade was a success.

OLD BUSINESS
Legal Opinion on Tax Exempt Status - discussion was led by Trustee Segraves, after which the Board formally rescinded its earlier decision to obtain a legal opinion from the Fulbright & Jaworski law firm Motion Marules; 2nd - Baumann; 4 aye; 0 nay; 1 abstention).

Trustee Segraves advised that he will not pursue the matter further since the auditor deemed that the attorney response was adequate.

NEW BUSINESS
Appoint Trustee to the Office of Vice President of the Board - the Board appointed Trustee Marules to the office of Vice President of the Board (Motion - Adams; 2nd - Baumann; 4 aye; 0 nay; 1 abstention).  The Board further appointed Trustee Adams to the office of Secretary of the Board (Motion - Marules; 2nd - Baumann; 4 aye; 0 nay; 1 abstention).

Review / Discuss Overview of 2011 Legislation for Texas POAs - the Manager offered a brief summary of new laws adopted by the 82nd Session of the Texas Legislature which laws directly affect property owners associations.  The Board appointed Trustee Reap as the Board’s liaison to coordinate the required review and edit of the Association’s policies, procedures, forms and letters by the Association’s attorney (Motion - Marules; 2nd - Adams 4 aye; 1 nay).

Consider Revision / Update of Architectural Guidelines and Procedures - the document was accepted as presented (Motion - Marules; 2nd - Baumann; 4 aye; 0 nay; 1 abstention).

Consider Revision / Update of Nuisance Policy - the Manager presented a proposed change to the Association’s nuisance policy which would redefine nuisances to be handled by the Association as matters which involve not less than three owners.  The Board agreed to include the policy as part of the overall review of policies by the Association’s attorney (Motion - Segraves; 2nd - Adams; unanimous).

ADJOURN TO EXECUTIVE SESSION / RECONVENE TO OPEN SESSION

The Board adjourned to closed session during which no actions were taken.  Upon returning to open session, the Board took action on items regarding deed restriction violations and rescinded its action of May 23, 2011, to appoint one of the positions on the Association’s Architectural Control Committee (Motion - Marules; 2nd - Reap; 4 aye; 1 nay).

ADJOURN

There being no further business to come before the Board, the meeting was adjourned.
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